CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY

Condensed Title:

Request for Approval to Award Contracts to Primary and Secondary Vendors as Stated Herein, for Providing
Citywide Janitorial Services Pursuant to Invitation to Bid No. 34-02/03, n the Estimated Annual Amount of
$797,915.

Issue:
Shall the City Commission approve the Awards?

Item Summary/Recommendation:

The purpose of Invitation to Bid No. 34 — 02/03 (the “Bid”) is to provide janitorial services for the City of Miami
Beach’s facilities/offices, and garages on a daily basis. The successful contractors will provide all labor,
equipment, tools, chemicals, paper products and supervision o perform the work in accordance with the
terms and conditions scope of services specified in the Bid.

Based on the analysis of the bids received, it is in the City’s best economic interest to request for approval to
award contracts to primary and secondary vendors that submitted the lowest and best bid price for each
individual location: Chi-Ada Corporation, RD Cleaning & General Maintenance, Inc., Best's Maintenance,
Janitorial Services, Inc., Cleaning Systems, Inc., and Vista, pursuant to Invitation to Bid No. 34-02/03, for
providing citywide janitorial services, in the estimated annual amount of $797,915.

The contracts awarded are subject to the requirements of the Living Wage Ordinance (No. 2001-3301),
which states that all employees who provide services covered by this contract shall be paid a Living Wage of
no less than $8.56 an hour with health benefits (plus at least $1.25/hour must be contributed towards health
benefits) or a living wage of no less than $9.81 an hour without health benefits. The fiscal impact of
incorporating the Living Wage Ordinance is $264,601, or 43% increase from the current janitorial services
confract.

APPROVE THE AWARDS.

Advisory Board Recommendation:

Financial Information:

Source of Amount Account Approved
Funds: 1 $282,000 520.1720.000325 (FY 03/04)
2 $120,000 480.0463.000325 (FY 03/04)
3 $45,000 142.6976.000325 (FY 03/04)
4
Finance Dept. Total $447,000 Remaining funds will be requested
{FY 03/04) in the FY 04/05 Budget.

City Clerk’s Office Legislative Tracking:
LGus Lopez, ext.6641

Sign-Offs:
Dgﬁartment Director p Assistant City Manager City Manager
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CITY OF MIAMI BEACH ,D_
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
= —

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: May 5, 2004
Members of the City Commission

From: Jorge M. Gonzalez
City Manager . V\/{
Subject: REQUEST FOR APPROVAL TO AWARD CONTRACTS TO PRIMARY

AND SECONDARY VENDORS AS STATED HEREIN, FOR PROVIDING
CITYWIDE JANITORIAL SERVICES PURSUANT TO INVITATION TO BID
NO. 34-02/03, IN THE ESTIMATED ANNUAL AMOUNT OF $797,915.

ADMINISTRATION RECOMMENDATION

Approve the Award of Contracts.

AMOUNT AND FUNDING

$282,000 Property Management Account No. 520.1720.000325 (FY 2003/04)
$120,000 Parking Garage Fund Account No. 480.0463.000325 (FY 2003/04)

$45.000 Parking Garage Fund Account No. 142.6976.000325 (FY 2003/04)
$447,000

The total estimated amount of $797,915 is based on the following:

1. Bid results based on the known locations at the time of Bid issuance: $562,438
2. Estimated cost of new locations to be added to the contract

(see Appendix A for complete list): $184,759

3. Estimated contingency costs for special events: $50.000

$797,915

The total funding needed to maintain current service levels ($797,915) will be requested to
be funded from Property Management Account No. 520.1720.000325, and the Parking
Garage Fund upon approval of the FY 2004/05 Budget.

FISCAL IMPACT OF THE LIVING WAGE ORDINANCE

The contracts awarded are subject to the requirements of the Living Wage Ordinance
(No. 2001-3301), which states that all employees who provide services covered by this
contract shall be paid a Living Wage of no less than $8.56 an hour with health benefits
(plus at least $1.25/hour must be contributed towards health benefits) or a living wage of
no less than $9.81 an hour without health benefits. The fiscal impact of incorporating the
Living Wage Ordinance is $264,601, or 43% increase from the current janitorial services
contract.
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Commission Memorandum

Bid No. 34-02/03 — JANITORIAL SERVICES
May 5, 2004

Page 2 of 6

ANALYSIS

The purpose of Invitation to Bid No. 34 — 02/03 (the “Bid”) is to provide janitorial services
for the City of Miami Beach’s facilities/offices, and garages on a daily basis. The
successful contractors will provide all labor, equipment, tools, chemicals, paper products
and supervision to perform the work in accordance with the terms and conditions scope of
services specified in the Bid.

The term of the contracts will be for a period of two years, and may be renewed for four
additional years. After the initial two-year contract, the contracts prices will be
reconsidered for adjustment prior to the four-year renewal. The contracts increases shall
not be more than the percentage increase or decrease in the Consumer Price Index (CPI-
U all urban areas).

The “Bid” was issued on March 24, 2003, with an opening date of May 12, 2003. A pre-bid
and site visit conducted on April 9, 2003. Notices were sent to 35 prospective bidders,
which resulted in the receipt of 15 bids. Of the 15 bids received, six (6) were deemed
responsive, and nine (9) bids were deemed for non—-responsive.

Based on the analysis of the six (6) responsive bids received, it is recommended that the
City Commission approve multiple awards to primary and secondary vendors based on
the lowest and best bid received for each location. One responsive bidder, AM-KO
Building Maintenance, Inc. (“AM-KO”), would not accept an award per location since their
bid offer was based on a total award.

Listed below is the estimated annual contract amount to the five (5) recommended
vendors:

Chi-Ada Corporation $201,743.88
RD Cleaning & General Maintenance, Inc. $157,602.12
Best's Maintenance & Janitorial Service, Inc. $107,403.96
Cleaning Systems, Inc. $ 88,920.00
Vista Building Maintenance Services $ 6,768.24

TOTAL: $562,438.20

The Bid totals ($562,438.20) does not include any “additional services” (not specified in
the scope of services) that may be required for carpet cleaning, window cleaning,
pressure cleaning, or additional services for the five City Garages. The above totals do
not include the cleaning of the Beach Restrooms, or the 1%, 46", 53™ and 73" Street
Restrooms, as this work is being provided by the City’s Sanitation Department.

135



Commission Memorandum

Bid No. 34-02/03 — JANITORIAL SERVICES
May 5, 2004

Page 3 of 6

Additionally, the Bid totals do not include janitorial services that will be needed for the
various facilities listed in Appendix A, that are either under construction or were not
included in the Bid at the time of issuance.

Any additional facilities or increase in the scope of work will be accomplished via a
request for pricing from the five (5) vendors awarded contracts, and based on the lowest
and best bid per location, the respective contracts will be amended accordingly.

The bid results are tabulated and attached herein and labeled Appendix B and C.

CONCLUSION

Based on the analysis of the bids received, it is in the City’s best economic interest to
request for approval to award contracts to primary and secondary vendors that submitted
the lowest and best bid price for each individual location: Chi-Ada Corporation, RD
Cleaning & General Maintenance, Inc., Best's Maintenance, Janitorial Services, Inc.,
Cleaning Systems, Inc., and Vista, pursuant to Invitation to Bid No. 34-02/03, for providing
citywide janitorial services, in the estimated annual amount of $797,915.

i
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Commission Memorandum

Bid No. 34-02/03 - JANITORIAL SERVICES
May 5, 2004

Page 4 of 6

APPENDIX A
NEW FACILITIES TO BE ADDED

[u—
.

North Shore Park- new concession and bathroom facility

Bass Museum School- new Park and Rec offices

w D

ape st
Skate Park bathroom facility at 21~ Street- Bandshell

>

The new Parks Administration building 2100 Meridian Ave

The new Operations. office at NSOP

The renovation of South Point Park -- new facilities

N o .U‘

The renovation of Washington Park -- new facilities

Normandy Pools and Faciiity.

© o

Miami Beach Club house and Golf course restrooms
10. North Shore Open Space Park (multiple restrooms)
11.Normandy Golf Course

12.8IU = 1st Floor at Old City Hall

13.1833 Bay Road Building

14. Any additional space made available in the 777 Building. (5th Floor just became vacan

15.4th Floor Old City Hall (PD’s City Central Division)

16.Womb Building (2nd Street and Washington Avenue--—- PD

17.Children's Affairs and Homeless Coordination Offices at the 555 Building (under
construction)

18.Byron Carlyle Theater and Office Spaces
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